
International 

center for Joint 
Initiatives



Responding  
to external 
challenges

The global political and 
economic agenda is 
increasingly shifting  
to the East

New opportunities for strong and mutually  
beneficial cooperation require an effective  
mediator with unique competencies for  
a range of large-scale joint projects in Russia, 

as well as the emerging markets of China, 

India, the Middle East and South-East Asia



The ROSCONGRESS FOUNDATION made the 
decision to establish the International Centre  
for Joint Initiatives (ICJI), a unified platform  
for identifying solutions and facilitating Russian 
and international investment projects, as well  
as developing long-term trade relations between 
countries

NEW

SOLUTION



KEY ACTIVITIES

Cross-border  
business  
development

Foreign trade 
activity (export  
and import, 
transaction 
support)

Attracting  
foreign 
investment



WINDOW 

OF OPPORTUNITIES

          — a reliable and 
effective mediator with 

unique capabilities:

Direct contact with large 
Russian businesses

Expertise for strategic 
modelling of cross-border 
business development

Direct contact with 
authorities and deve-
lopment institutions 

Availability of professional 
competences

Direct contact with inter-
national trade organizations 
and business representatives


The availability of effective 
tools to address global 
challenges



PRIORITY  
REGIONS

China

India countries in the  
Middle East and  
South East Asia



PRIORITY

SECTORS

Oil and gas

industry

Engineering

Food 

production

IT technology

Agriculture

Pharmaceuticals



MODEL OF WORK

State-owned  
companies

Representatives of 

the establishment of 

partner countries

Development 
institutions of the 

Russian Federation

Infrastructure of 
Roscongress

International 

business

Big Russian

business

Queries from  
business

Effective 

solutions for 

business

EXTERNAL  
AND DOMESTIC 

PARTNERS  →

Federal 

and regional 

authorities



Logistics Marketing
GR

...
Investments

AGGREGATOR OF UNIQUE 
COMPETENCIES

Business
development

Sales

Manufacturing

EFFECTIVE RESULT IN THE

SHORTEST TIME POSSIBLE

ICJI  PROVIDES STRUCTURING,

EXPERTISE AND PACKAGING



Единая платформа 
для развития бизнеса
Развитие бизнеса Глобальное продвижение

рЕЗУЛЬТАТ

Выход на 

новые рынки  







Рост  
бизнеса  







Увеличение 

прибыли 


комплексное сопровождение по 
выходу на международные рынки  


пошаговая реализация процесса 
заключения международных сделок 
 


оформление необходимых документов  
для импорта и экспорта товаров



предложение эффективных  
финансовых инструментов 


участие в крупнейших локальных  
и международных мероприятиях

 


организация конгрессно- 
выставочных мероприятий для 
продвижения на новых рынках 



поиск надежных междуна-

родных партнеров



создание новых совместных 
предприятий



развитие логистики

усиление спроса  
через новые медиа

 


поддержка развития продаж



проведений бизнес-миссий

и роуд-шоу 


Консалтинг

PR сопровождение

изучение рынков, сбор и анализ  
данных. оценка рисков и выгод



анализ инвестиционных возмож-

ностей и привлечение инвестиций



организация мероприятий по уста-

новлению деловых контактов

содействие в построении и поддержке 
связей с потенциальными инвесторами, 
подготовке презентации инвести-
ционных проектов



выстраивание B2C коммуникаций


создание новых возможностей для бизнеса, 
M&A анализ источников финансирования



привлечение местного, национального  
и международного финансирования



содействие в подготовке и реализации 
финансовых соглашений



позиционирование ком-пании в СМИ, 
информирование различных групп 

целевой аудитории о ее деятельности и т.д.



реализация digital комму-никаций: 

интернет-проекты, социальные сети




GR поддержка

МАРКЕТИНГ, БРЕНДИНГ

организация встреч и содействие  
в подготовке официальных обращений



получение паблисити за счет  
контактов с органами власти

разработка персонализированных 
маркетинговых стратегий

 


брендинг и адаптация продукта  
на рынке 



дизайн торговой маркипомощь в подготовке участия компании  
в тендерах, проводимых органами власти

развитие силы бренда для  
российского рынка



создание трендов для новых  
продуктов и услуг 

UNIFIED PLATFORM FOR 
BUSINESS DEVELOPMENT

Consulting

PR

support

Business  
development                          

Global 

promotion

GR

support

Marketing, 

branding

Result

Entering new 
markets



Business 
growth



Increasing

profits



UNIFIED PLATFORM FOR 
BUSINESS DEVELOPMENT

BUSINESS 
DEVELOPMENT

comprehensive support  
for entering international 
markets  



step-by-step implemen-
tation of the international 
transaction process 



preparation of documents 
required for the import 

and export of goods




proposal of efficient 
financial instruments 




search for trustworthy 
international partners




setting up new 

joint ventures



logistics development

CONSULTING

market research, data 
collection and analysis, risk 
and benefit assessment




analyzing investment 
opportunities and 
attracting investments




organization of net-
working events




generation of new business 
opportunities, M&A 




analysis of funding sources



attracting local, national 
and international funding



assistance in preparation 
and implementation of 
financing agreements

GR 

SUPPORT

organizing meetings and 
facilitating the preparation 
of official appeals




gaining publicity through 
contacts with the 
authorities




assistance in preparing the 
company's participation in 
tenders organized by the 
authoritiesи

GLOBAL 
PROMOTION

participation in major local 
and international events



organization of congress 
and exhibition events to 
promote to new markets



strengthening demand 
through new media




sales promotion




organization of business 
missions and road shows

PR  
SUPPORT

establishing B2C 

communications




helping to build and 
maintain relationships 

with potential investors, 
preparation of presen-
tations of investment 
projects




positioning the company  
in the media, informing 
various groups of the 
target audience about 
its activities, etc.




implementation of digital 
communications: internet 
projects, social networks

MARKETING  
AND BRANDING

developing personalized 
marketing strategies




branding and product 
adaptation to the 
marketplace 




brand design




brand strength 
development for  
the Russian market




creating trends for  
new products and 

services  



→ → COOPERATION

OPTIONS

A B C

Market 

positioning

Transaction 

support

Full business

support

preparing a list of potential 

buyers of products 




preparation of information 

and contacts from open 

sources




detailed market  
overview, estimate 

of current product 

consumption



development of 

a market positioning 

strategy

arranging contacts  
with potential buyers




organization of  
introductory talks
 


organizing and sup-

porting online/offline  
meetings with  
potential buyers

A+ B+

legal support for 

agreements/contracts 

and transaction support




support and assistance 

with logistics/customs/

permits issues

FEA outsourcing



LIST OF SERVICES FOR 
RUSSIAN COMPANIES

Opening a company office or 

a network of company offices in China

Opening a company in Hong Kong and opening  
an account in Mainland China and/or opening  
a company in Mainland China and opening  
an account with banks in Mainland China 

Basic promotion in  
China's social media

Recruitment, including  
conducting live and remote  
interviews 

Legal and accounting support  
for doing business in China

Business missions  
to Chinese regions

Provision of basic GR with the  
relevant regional authorities  
(Chamber of Commerce, Department  
of Commerce, one industry association)

Basic market research  
and initial advice on doing  
business in China


Seeking partners in the  
region and beyond

1 → 2 →

Export to China

example

3 →

4 →

7 →

5 →

8 →

6 →

9 →



CONTACTS

email




info@ic-ji.org

website




www. ic-ji.com

www. ic-ji.org 


http://www.ic-ji.org
http://www.ic-ji.com


From 

handshake 

to prosperity
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