OB30P NCCJIEAOBAHUA PWC «B3rnag MMPOBbIX ®UHAHCOBbIX JIMOEPOB

HA KPU3UNC COVID-19, A TAKXE OTBETHbIE MEPbI»

0O630p uccnepgosanmna PwC «Barnsg MmpoBbix $UHAHCOBbBIX JIMAEPOB HA KPU3UC
COVID-19, a TakXe oTBeTHble Mepbi»

PacnpoctpaHeHne COVID-19 akTUBHO MeHSIET MPUBbIYHYIO HAM KapTUHY MUPQ, a
TaKXe OCHOBHbIE MPUHUUMbI PYHKLMOHUPOBAHUSA opraHusaymin. KoHeuyHo, HuK
OOVH KPU3NUC He ¢aBASeTCA U30/MPOBAHHbLIM, AKKypPaTHO JIOKa/IM30BaHHbIM
MHUMAOEHTOM, ogHako Bcnbiwka COVID-19 aBnaeTca MCKAUYUTENbHOM MO NPUYnHE
ee Yype3BblYaMHOro pa3Maxa M Co34aHHOro YpoBHS HeonpepeneHHocTu. NomMmmo
3TOro, TEKYLMIN KPU3NC HAMHOIO NMPEBOCXOAMUT OMNbIT 6ONbLUMHCTBA TMOEPOB, BeAb
cpenHnin 06LLLEMMPOBOM CPOK MOJTHOMOYUM FrEHEPASIbHOIO AMPEKTOPA COCTaBNsaeT
NAaTb J1eT, a nocsegHen 3nuaeMmen, Kotopast LOCTUrNa MoYTWM TakKoro Xxe
MacwTaba, 6bina Benbiwka SARS B 2003 ropny.

B HacToawmMM MOMeHT MupoBble GUHAHCOBbLIE NUAEPbl CTaNIKMBAKTCA C
HEOTNIOXHbIMU MPoBIeMaMK, MPeANPUHUMAS LWarm no obecneyeHmo GrUsnMyeckoro
M 3MOLUMOHANBHOrO 651arononyyms COTPYAHMKOB, a TakXxe Mo pasBUTU
CTOMKOCTU opraHmsaummn B yCNoBUSAX b6ecnpeueneHTHOro YPOBHSA
HeonpepeneHHocTU. B Havane anpens akcnepTtbl PwC npoBenu onpoc cpenun 824
dUHAHCOBbBIX OUpekTopoB M3 21 rocypapctea Mupa', KOTOpbIM Ner B OCHOBY
nccnenoBaHusa, BoOOpaBLUEro OCHOBHblE HACTPOEHUSA W MPUOPUTETbI MUPOBbIX
dMHAHCOBbLIX NNOepPOB B OTHOWeHUM BCnbiwkn COVID-19.

MouTu TpM YeTBEpPTU ONPOLUEHHbIX PUHAHCOBbIX AUPEKTOPOB (73%) BbipaXkaroT
cepbe3Hyl0 06eCrnoKOeHHOCTb MO noBoAy MNOTEeHUMasIbHOro BO34ENUCTBUSA
KOPOHaBUpyca Ha nx 6usHec, npu 3ToM 60nblwMHCTBO (80%) oXxupaeT Takxe
CHUXeHus poxopnoB. OTMETUM, YTO NOJ06HbIE OXMOAHUSA BMNOSIHE COOTBETCTBYIOT
nocneaHuMm 3KOHOMMYECKUM nccnegoBaHUAM. B YACTHOCTH, paHee
MexayHapoaHblM BantoTHbIM GOHA NPOrHO3UPOBas CHUXEHME AO0XOO0B Ha AyLly
HaceneHusa B 2020 r. 6onee 4yeMm B 170 rocypapcrBax Mmpa, a nocsiegHme gaHHble
O3CP roBopAT ©O TOM, 4TO BCMbllWKa KOPOHAaBMpPYyCa MOXET 3aMensuTb
rno6anbHbI pocT 0o 1,5% B 2020 r.

' PecnoHAeHTbl NpeacTaBuan creaylowme rocygapctea: Apmenns, baxpeiin, Bpasunus, MNepmanug, peums,
OaHuna, Erunet, Moppanus, Mpnanous, KasaxcraH, Katap, Konyméus, KysenT, JinBaH, Mekcuka, Huoepnangpl,
OA3, OmaH, lManectuHa, Moptyranusa, Cayposckas Apasusa, CLUA, CuHranyp, Tawnang, DOununnuHbl,
®paHuums, Hexns, LLsenuapus, Lseuns, AnoHus.

MaTepuan noaroToBneH AnpekLnet MexayHapogHOro U PermoHarIbHOr o

-y,

™ EREEQEE?ECC coTpyaHuyectsa @oHaa PockoHrpecc 1
cooperation@roscongress.org, Ten.: +7 (495) 640 4440



OB30P NCCJIEAOBAHUA PWC «B3rnag MMPOBbIX ®UHAHCOBbIX JIMOEPOB

HA KPU3UNC COVID-19, A TAKXE OTBETHbIE MEPbI»

Nearly three-quarters of CFOs say COVID-19 will have a
major impact on operations

Question: What is your company’s current level of concern related to COVID-19?

73%

9%
I 1%
COVID-19 has the COVID-19is limited to  COVID-19 is an isolated COVID-19 is not
potential for significant  specific regions in our challenge and not currently impacting our
impact to our business  business currently, but greatly impacting our business.
operations and it is we are monitoring business currently, but
causing us great closely. we are monitoring the
concern. situation for any
change.

Byoyun nuoepamm, oTBeYaroLLMMM 3a OBUXEHUE OEHEXHbIX CPeACTB U CTPYKTYPY
kanutana, <¢UHAHCOBble AupeKkTopa 6onbwe Bcero  06ecrnoKoeHbl
noTeHUuUanbHOMU rno6anbHON peueccuen, a Takxke PUHaAHCOBbIM BO3AENCTBUEM
KOpPOHaBUpYyca Ha AeATeNIbHOCTb KOMMNAaHUM.

YAUBUTENBHO, HO OTHOCUTENIbHO HEeMHormne ¢UHAHCOBblE AUPEKTOpAa Ha3Banu
TPYOHOCTM C  PUHAHCUMPOBAHMEM UMM  HEOOCTATOYHYK UMHbopMauuo Ans
MPUHATUS MNpPAaBUJIbHbIX pPELIeHUM Ccpeau rNaBHbiXx MNpobreM, CBA3AHHbIX C
KopoHaBupycoM. KubepbesonacHOCTb 3aHsna euie 6onee HU3KOe MecTo, ee
Bbl6pasin Bcero 6% pecnoHOeHTOB.
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What's on CFOs’ minds? Global recession, financial impact and
consumer confidence.

Question: What are your top three concerns with respect to COVID-19?
Potential global recessicn

I 7 1%

Financial impact (effects on results of cperations, future periods, liquidity and capital resources)

I 7 0%

Decrease in consumer confidence reducing consumption

I, 297%

Supply chain issues

I G

Effects on our workforce or reduction in productivity

I, 20%

Difficulties with funding

I 187%

Insufficient informaticn to make good decisions

I 15%

Cybersecurity risks

Il 6%

Impacts on tax, trace or immigration

Il 6%

Fraud risks

M 3%

Privacy risks
| 1%

Lack of a comprenhensive/tested company emergency preparedness plan

| 0%

Mpu oueHke cambix 3PpPeKTUBHbIX PUHAHCOBBIX AEUCTBUM MO CMSAMYEHUIO
nocneacTBMA  KOPOHABUPYCa, 6ONbLIMHCTBO (PUHAHCOBLIX AUPEKTOPOB
OTMe4YalT Mepbl MO COKpaweHU pacxopoB (77%), a TakXe OTCpPOuYKy nmbéo
OTMeHY paHee 3an/1IaHUpPOBaHHbIX MHBeCTULMM (65%). TeM He MeHee, HAaCTpoeHUs
BapbupytoTca Mexay cTtpaHamu. B LBenuapum JuHaHcoBble pupekTopa
NPMMEpPHO C OOMHAKOBOW BEPOATHOCTbIO PACCMOTPAT BOMPOC 06 OorpaHnyYeHunmn
pacxoooB MO0 OTCPOYKE WMHBECTULUMUN, a duHaAHCOBble gupekTopa B [daHum
COCpPenoTOYEHbI MOYTU UCKITIOYUTENBHO HA OOHOM TOJIbKO OFrPaHMYEHMIM 3aTpar.

BonbWMHCTBO PUHAHCOBDbIX AUPEKTOPOB, KOTOPblIE€ PpacCMaTpPUBAKOT U3MEHEeHUSA
B MHBECTULMOHHOM CTpaTerMm KOMMAaHUW, MJIAHUPYIOT COKpaTUTb obuue
kKanutanoBnoxeHusa (80%). [lockonbky MHOrMe COTPYOHWUKMU HaxoOoaTCcs 3a
npenenamy oPpmcoB 1 3aBOAOB, KOMMAHUM MOTYT COKPATUTb pacxobl Ha apeHay
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M TexHuyeckoe o06CNyXMBaHME noMmeuweHun. [pyrve noTeHUManbHble
COKpALLEHMNS MOrYT KacaTbCsa onepaumoHHbIX nagepxek (60%), a Takxe padouen
cunbl  (55%). llockonbky Bce 6onble COTPYOHUKOB paboTalT yaaneHHo,
OTHOCUTENbHO HEBONbLLIOE KONMMYECTBO PUHAHCOBbBIX OUPEKTOPOB MAAHUPYIOT
cokpaueHune pacxonos Ha undpoByto  TpaHchopMaLumo (21%) 7
KnbepbesonacHOCTb UM KoHPMaeHUManbHoOCcTb (5%).

CFOs eye containing costs and cancelling investments
in response to COVID-19

Question: Which of the following financial actions is your company considering as
a result of COVID-19?

Implementing cost containment

I, 77 %

Deferring or cancelling planned investments

I 65 %

Changing company financing plans

I 48%

Adjusting guidance

I 0%

Changing M&A strategy

I 26%

We are not considering any financial actions as a result of COVID-19

Il 5%

Ona paboTHUKOB KPU3UC MMeeT 4YeTkue nocneacteBus: 42% pecnoHOEHTOB
OXXMAAT BBEAEHUA MACCOBbIX OTNYCKOB B cnepywlem Mmecsiue, a 28% yxe
NJIAHUPYIOT YBOJIbHEeHUA. B kauecTBe npumMepa, B CLLIA Tonbko 3a nocnegHmne Tpm
Hegenu 6bI10 cokpaweHo okono 17 MNnH paboumx MecT. 1o gaHHbIM BracTen
3asB/IeHME Ha NoJslyyYeHme nocobua no GespaboTumue noganm 22 MAH YenoBek —
3TO MOYTU KaXAbl1M CeabMou TPYA0CMNOCO6HbIM aMepuKaHel,.

CokpalieHue npomnsBoauTenbHOcTU (45%) U3-3a BbIHY)XXAEHHOW NPUOCTAHOBKU
AEeATeNbHOCTU Bbi3blBaeT 0co60e 6eCNOKOMCTBO Y PEeCcnoOHAEHTOB, OCOBEHHO
cpeon ¢uHaHcoBbix aupekTopoB B Mekcuke (55%) v Yewckom Pecnybnuke
(53%). HecMoTpa Ha OTHOCUTENBHO HU3KUM YPOBEHb 06LLEN 06ECMOKOEHHOCTH CO
CTOPOHbI PUHAHCOBbIX AMpPeKTOpoB B [laHun, noutn nonosuHa (49%) nnaHmpytoT
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yBO/bHeHUA. [ToTpebutenm B [JaHnm Takxe oxXxumpgarT pocta 6e3paboTuubl, 4TO
npuBeneT K caMblM HU3KMM MNokKa3aTenaM MHAOEeKCA O0Bepus notpebutenen B
cTpaHe c gekabpa 2016 ropa.

Looking ahead, 42% of CFOs expect furloughs and 28%
expect layoffs

Question: As a result of COVID-19, which of the following does your company
expect to occur in the next month?

Productivity loss due to lack of remote work capabilities

I 45%

A change in staffing due to low/slow demand (temporary furloughs)

I 42%

Higher demand for employee protections

I 38

Separation of staff (layoffs)

I 28%

Insufficient staffing to accomplish critical work (workforce capacity)
I 02

Source: PwC, COVID-19 CFO Pulse, 6 April 2020
Base: 824

HecMoTps Ha TO, UTO KOPOHABUPYC Bbi3blBaeT 60MbLUYO HeonpenesieHHOCTb B
OTHOWEHNN Gmxanwero éyayuiero MHormx opraHmsauymn, 30% ¢PpuHaAHCOBDbIX
AUPEKTOPOB cOO6WUNN 06 OTCYTCTBUM MJIAHOB MO M3MEHEHUIO MOAXOAO0B K
C/IMAHUSIM U MOrJIOWEHUAM, MPU 3TOM TaKoe Xe KOJIMYECTBO pPEeCcrnoHOEHTOB
3aTPYLAHAKTCS B MpefocTaB/ieHUM  KOHKPETHbIX  OLEHOK Ha  AAaHHOM
s3Tane. BonbWWHCTBO GUHAHCOBBLIX OMPEKTOPOB TakXe 3asBAST, 4YTO He
NJAQHUPYIOT MEHATb LWUPOTY CBOoerM Uuenovyku noctaBokK (40%). Takon
BbXXMOATENbHbIA MOAXOA K CIAUAHWUSM W MOT/IOWEHUAM, & TakXe U3MeHeHUSM
Lernoyek MOCTABOK CBUOETENbCTBYET 06 OCTOPOXHOM OMTUMU3ME CO CTOPOHDI
koMnaHun. OgHako, No MHeHuo 3kcneptoB PwC, npuBeneHHble JaHHble Takxe
ABNAKOTCS NPU3HAKOM TOrO, YTO MHOrNMe OopraHusauuMu BCe elle HaAXOoAATCA Ha
nepBon ¢ase KPUSUCHOrO pearnpoBaHuUs, B paMKax KOTOPOU KOMMAHUMU
MO6GUNU3YIOT YyCcunua pONa  ynpaB/ieHUA uYpe3BblMAMHOM cUTyauuen M
cocpepoToyeHbl Ha 6onee HeOTNOXHbIX 3agavax. OHM ewe He Havanm
CTabunmnsnpoBaTbCs, a TaKXXe aHANU3UpoOBaTb CNocobbl pyHKLUOHMPOBAHUSA B
paMKax «HOBOro HOPMaJsibHOIrO COCTOSAHUA».
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M&A is holding steady, though 30% of CFOs find their
strategy difficult to assess

Question: How is COVID-19 affecting your M&A strategy?

30% 30% 27% 13%
Difficult to assess currently No change Decreasing appetite Increasing
appetite

Moyt nonoBuHa (45%) PUHAHCOBBLIX AUPEKTOPOB 3asaBUIIAQ, YTO UX KOMMAHUA
nJaHUpyeT BOCMNOJSIb30BaTbCA MNpPOrpaMMaMm rocyfapCTBEHHOM NOAAEPXKKM,
npeanoxeHHbiMu B oTBeT HAa COVID-19, yto MOXeT nokasaTtbCA [OCTAaTOYHO
HU3KMM nokasareneM. OgHako, elle HEV3BECTHO, ByaeT Nu AaHHbIM nokasaTesb
yBeIM4YMBaTbCA MO Mepe TOro, Kak BCce 60/blle opraHm3aumnm nepenayT Ko BTOpon
dase KpPU3MUCHOro pearnmpoBaHWsa U HauYHYT 6osee 4eTKO MpencTaB/ATb CBOWU
NOTPEBHOCTU N MPUHUMATb COOTBETCTBYIOLLME CTPATErMYECKME peLLEHUS.

Han6onee pacnpocTpaHeHHbIMU BUAAMU NOAAEPXKKU, KOTOPbIe paccMaTpuBaloT
MUpoBble ¢GUHAHCOBbIE NUAEpbl, ABASIOTCA OTCpoYKa ynnaTbl HAJIOrOB W
npoaneHue CPokoB Hanoroo6noxeHusa. Onmpascb Ha aMepPUKAHCKNIA KOHTEKCT,
49% GUHAHCOBbLIX AUPEKTOPOB 3asBMIM O MJaHax BOCMOJIb30BaTbCA
rocyaapCcTBEHHOMN MoMolbio B popMe 3arMMoB, GPUHAHCOBOM MOMOLLM U APYrUX
nporpamMm asasa Koprnopauum, B paMkax BbigeneHHbix 3akoHoMm CARES 500 mnpg
ponn. CLLUA. PaccmaTpuBas MHble CTUMYyUpYtoLWmMe MexaHuaMmbl, skcrneptol PwC
oTMevalT MHBeCcTUUMOHHYO MHMUMaTmuBy EC no pearvpoBaHUiO Ha nMaHO4eMuto,
KoTopas npeaycMmatpmueaeT 37 Mnph eBpo B BUOE CPEACTB HA MOAAEPXKKY CUCTEM
30PaBOOXPAHEHUs], MafblX W CpefHuX npennpusaTuii, KPaTKOCPOYHbIX CXEM
3aHATOCTU, a TakXkXe yaBoeHue LleHTpanbHbiM 6aHkoM OAD nepBoHavasIbHOro
nakeTa Mep CTUMynmpoBaHusa o 256 mnpa gmpxamos (69,7 mnpg gonn. CLUA).
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Currently, just 45% of companies plan to accept
government SUppOI‘t
Question: Is your company planning on or considering taking advantage of any

government programme/action designed to address the economic fallout from
COVID-19?

45% 29% 20% 6%
Yes Not at present Difficult to assess  N/A
currently

56% PpuHaAHCOBbIX AUPEKTOPOB OXMAAIT BO3BPALLEHUA K KO6bIYMHOMY 6U3HECY»
B TEYEHMEe Tpex MecsiLeB, aHANM3Mpya cuTyauuo, npu kortopoun kpusmnc COVID-
19 npekpatuncs 6bl npsAMo cenyac. [1o MHeHUO aHannTkoB PwC, 3TOT ONTUMU3M
BbI3blBAE€T YYBCTBO HaLeXbl, KOTOpPOEe AO0/IKHO OCHOBbLIBATbCA HAa peasibHOM
BOCMPUATUM  KOHTEKCTa, KOTOpPOE BEPOATHO OTCYTCTBYET Yy HEKOTOpPbIX
opraHmsaumn. @asa pearupoBaHMsi Ha KPU3UC U3MepsAeTca B MecsiLax, a
BOCCTAHOBJIEHUE U3MepseTca B rogax. B HekoTopbix KOMNaHMUsaX ctabunmsaymsa
MOXEeT HaCTynuTb B OnMXxanwee BpeMsi, HO A/ MNOJIHOrO BOCCTAHOBNIEHUSA
noTpebyeTca 3HaYUTE/IbHOE BPEMS.

HeyouButenbHo, YTo PMHAHCOBbIE OUMpPEKTOpa B CTpaHax, KOTOpble Bbipasuim
OTHOCUTENIbHO  MEHblLIYo 03abO4YeHHOCTb MO NOBOAY MOTEHLMUANIbHOIO
BO34ENCTBUSA MaHOEMUM HAa UX BU3HecC, Takxke 6osiee yBepeHbl B CNOCOBHOCTMU
cBOeW opraHmsaumm socctaHoBuTbes (Mepmanus, Janua v Leenuapus). TeM He
MeHee, MHOrMe CTpaHbl — faxe Te, KTO, BO3MOXHO, U3b6exanu caMbix XyLOLwmnx
nocneacTeun — Bce ewe GYHKLUMOHUPYIOT B KPU3UCHOM pexunme. [pyrme cTpaHbl
MOrYyT MCMbITbIBATb BCMIECK YBEPEHHOCTU B 3aBTPALLUHEM AHE M3-3a OXMAAEMOrO
roCcyAapCTBEHHOIO CTUMYNIMPOBAHMUSA.

MaTepuan noaroToBneH AnpekLnet MexayHapogHOro U PermoHarIbHOr o
cotpyaHuyectea PoHpa PockoHrpecc 7
cooperation@roscongress.org, Ten.: +7 (495) 640 4440

% POCKOHIPECC

Tpocrpascrio sosepua



OB30P NCCJIEAOBAHUA PWC «B3rnag MMPOBbIX ®UHAHCOBbIX JIMOEPOB

HA KPU3UNC COVID-19, A TAKXE OTBETHbIE MEPbI»

More than half of CFOs think normalcy would return
within three months if the crisis ended now

Question: If COVID-19 were to end today, how long would you estimate it would
take for your company to get back to ‘business as usual’?

56%
| 36% |
Less than a month 1 to 3 months 3 to 6 months 6 to 12 months More than 12

months

MpenctaBnaeTca OYEBUAHBLIM, YTO MO Mepe pPasBUTUA Kpusnuca PUHAHCOBBIM
nvpgepam notpebyetca 6osnblle MHPOpMALMM LN KOMMJIEKCHOM peanu3auuu
naaHoB B KOHKPETHbIX HanpaBfeHUAX nearenbHOCTU CBOMX
opraHmsaummn. MHorme kKoMnaHuu, BEPOSATHO, BCe elle Haxo4saTCa Ha pPaHHUX
cTaguax KPWU3UCHOIrO YyrnpaBfeHUsa, M UM ele NpPeacTouT MPUHATb peLleHus,
KoTopble 6yayT onpefensatb WX BOCCTAHOBMIEHME B MOCTKPU3UCHYHO
anoxy. lNpuyeM paHHble peweHuns 6ynyT dyHAAMEHTaNbHbIMU He TONbKO OS5
COXpPaHeHUsa >XU3HeCrnoCoObHOCTM OpraHu3auum, HO M AN OFPOMHOro 4ucia
Pa6OTHUKOB N UX CEMEN MO BCEMY MUPY.

OpurnHan uccnenoBaHUs Ha aHIIMMCKOM fi3blKe:
https://www.pwc.com/gx/en/issues/crisis-solutions/covid-19/global-cfo-

pulse.html
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